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A-H  MOTTO 


"Learn  to  do  by  doing" 


A-H  PLEDGE 


I pledge 

My  HEAD  to  clearer  thinking, 

My  HEART  to  greater  loyalty, 

My  HANDS  to  larger  service, 

My  HEALTH  to  better  living, 

For  my  club,  my  community  and  my  country 


A-H  GRACE 


(Tune  of  Auld  Lang  Syne) 

We  thank  thee,  Lord,  for  blessings  great 
On  this,  our  own  fair  land. 

Teach  us  to  serve  thee  joyfully, 

With  head,  heart,  health  and  hand. 
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Introduction  To  Your 
JUNIOR  LEADER  RECORD  BOOK 


Welcome  to  the  Junior  Leader  project.  This  Record  Book  accompanies  your 
Junior  Leader  Project  Book.  It  is  designed  to  help  you  when  planning  and 
carrying  out  your  project. 

Begin  by  talking  over  with  your  leader /advisor  what  you  hope  to 
accomplish  in  this  project.  You  should  get  these  ideas  down  on  paper. 
Using  the  application  form  at  the  beginning  of  this  book  is  the  first 
step  in  doing  this.  This  would  include  comments  and  suggestions  from 
your  leader /advisor . 

Once  you  have  set  your  goals  or  objectives  for  the  year  it  is  time  to 
decide  how  you  are  going  to  carry  them  out.  The  planning  outlines  given 
in  Sections  A or  B will  help  you  with  this. 

At  this  point  your  Record  Book  should  be  submitted  to  your  Regional  4H 
Specialist.  Your  book  will  be  returned  to  you  with  comments  so  you  can 
proceed  with  your  project. 

As  you  proceed  with  your  project  you  will  find  some  questions  to  help 
you  and  your  leader  evaluate  your  work.  Don’t  forget  that  evaluation  is 
a key  step  in  the  ’’Learn  to  Do  by  Doing”  process. 

When  your  project  is  finished  your  book  should  be  a complete  record  of 
what  has  been  done.  It  should  contain  all  the  planning  outlines, 
information  and  details  that  were  part  of  making  your  project  work.  It 
should  be  a good  "picture”  of  your  year  as  a Junior  Leader. 

To  receive  credit  for  your  Junior  Leader  project  your  completed  Record 
Book  must  be  submitted  to  your  Regional  4H  Specialist  for  approval. 
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SETTING  YOUR  GOALS 


The  first  step  in  taking  on  any  new  project  is  deciding  on  your 
objectives.  Objectives  are  simply  your  goals.  What  is  it  that  you  hope 
to  achieve  in  doing  this  project?  So  you  should  begin  your  Junior  Leader 
project  by  thinking  about  what  objectives  you  hope  to  accomplish. 

Begin  by  thinking  in  general  terms  about  what  some  of  your 
objectives  are.  They  might  be  something  like — 

"I  would  like  to  learn  more  about  working  with  younger  members"  or 

"I  would  like  to  learn  how  to  share  skills  that  I have  learned  in 

4-H  with  others. 

General  objectives  are  accomplished  by  carrying  out  a series  of  more 
specific  objectives.  For  example,  some  more  specific  objectives  which 
might  help  you  accomplish  the  first  general  objective  above  might  sound 
like  this — 


"I  would  like  to  learn  techniques  for  teaching  lesson  material  in 
such  a way  that  it  is  interesting  and  fun,"  and  at  the  same  time 

"I  would  like  to  understand  more  about  what  interests  the  10  to  12 
year  old  age  group  so  that  I can  work  with  them  more  successfully," 
and 

"I  would  like  to  learn  to  improve  my  patience  for  working  with  this 
age  group." 

As  you  can  see  all  three  of  the  specific  objectives  in  the  second 
part  would  help  you  work  toward  accomplishing  your  general  objective  of 
learning  more  about  working  with  younger  members. 

There  is  another  point  to  remember  when  choosing  your  goals  or 
objectives.  The  goals  you  have  in  mind  for  yourself  may  be  different 
from  those  you  have  in  mind  for  the  rest  of  the  club.  For  example,  in 
the  case  above  your  personal  goals  are — 

"To  improve  your  skills  in  working  with  younger  members." 

The  goals  you  have  for  the  members  you  are  working  with  are  different. 
They  are — 

"To  have  them  understand  what  it  is  you  are  teaching,"  and 

"To  have  them  find  it  interesting  and  enjoyable." 

You  should  know  that  your  goals  and  the  goals  you  have  for  the  club  are 
both  important.  Being  aware  of  this  will  help  you  plan  for  a year  that 
will  be  successful  and  enjoyable  for  both  you  and  your  fellow  members. 
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APPLICATION  FORM 


for 

4-H  Junior  Leader  Project 


Name  Club 


Address 

Leader 

Date  of  Application 

Postal  Code 

Phone  No. 

4-H  Region 

Age 

Years 

in  4-H  (Beginning  at  age  10) 

This  is  my 

year  as  a Junior  Leader 

I 

have  or 

have  not  received  a Junior  Leader  Pin. 

Area(s)  of  responsibility/type  of  Junior  Leader  project. 


SETTING  YOUR  GOALS 


General  Objectives  - What  do  you  want  to  achieve  for  yourself  in  this 
Junior  Leader  project?  


Specific  Objectives  - what  more  specific  goals  will  you  need  to  achieve  to 
accomplish  your  overall  goal.  


Objectives  for  your  club  - What  do  you  hope  to  achieve  for  your  club  through 
your  Junior  Leader  project? 


Date  Member’s  Signature 

Leader/Advisor’s  Comments  - This  is  your  chance  to  offer  comments 
suggestions  as  well  as  give  an  indication  that  you  have  talked  this  proj 
over  and  understand  what  the  member  is  trying  to  achieve. 


Date 


Leader/Advisor’s  Signature 


Regional  Specialist’s  Comments: 


- 4 - 


Date 


Regional  Specialist’s  Comments 


MAKING  YOUR  PLANS 


It  is  very  important  to  have  a clear  plan  in  mind  whether  you  are  organizing  a 
series  of  short  activities  or  a major  event. 

The  activity  plans  in  this  book  will  help  you  through  all  the  necessary  steps 
of  organizing  and  carrying  out  a successful  activity. 

Here  are  the  steps  you  will  want  to  get  in  the  habit  of  following. 


1 . Decide  on  your  purpose  - Why  are  you  doing  this  activity?  What  do 
you  hope  to  accomplish. 

2.  Choose  your  method  - What  technique (s)  can  be  used  to  help  you 
accomplish  it? 

3.  Decide  on  what  resource  people  or  reference  materials  would/ could  help  you 
carry  this  out.  Make  the  necessary  arrangements. 

4.  Now  you  are  ready  to  go  ahead  with  the  activity.  When  it  is  complete 
it  is  very  important  to  evaluate  how  you  did. 

5.  EVALUATION  - did  you  achieve  what  you  set  out  to  do?  Why?  If  not, 
what  would  you  need  to  change  another  time?  These  should  always  be 
done  right  after  the  activity  is  completed.  In  this  book  we've 
included  room  for  your  leader /advisor  to  add  some  evaluation. 


What  follows  are  some  activity  plan  outlines.  SECTION  A has  outlines  that  can 
be  used  for  planning  a series  of  smaller  activities.  Use  a different  one  for 
each  activity.  It  is  not  necessary  to  use  all  eight.  SECTION  B has  a more 
detailed  outline  that  can  be  used  if  your  project  involves  planning  one  major 
activity. 

A sample  of  each  type  has  been  completed  to  help  get  you  started. 
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MAKING  YOUR  PLANS 


SECTION  A - Planning  a series  of  activities 


TOPIC: 

DATE: 

PLACE: 

PURPOSE : 


METHOD (S) 


'Tnnnmmcj  hoos/es  4U  cciWes 

2j  l&S  TIME: 


Dec  Z 5 

"The  Smith  's 
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Koq 


\/es  on 


Koh 


i^s/ejnnen 


it  D 


1«  T)pmr>v\<\YOc\r\ or\  Ku  "Dr.  Tone.^  - The  \/et 

2.  ~Jl)r\\or  1-e.ouAeY  CXS  Es  CUA&sVion  S a,fa>Q<jt  Tb 

coy/ereA  m The  demon ^Vra^i 


m 


3,  Members  rproLcTl^g^  "Vrtrnmirg  boov/es  voi  tby 

CiduLL-lT  ^o<pe>rvJi  siovn 

Kermber-s  Tfa  practise  b_c> m_e_  coilK 

CiSS  i •sTcLPvcii^  XhnnrN  ycvrerTt  (T>o~V^’.  mem  bex 

To  Ao  woorV-  — jpoirejirst  on  hancl  -^or  Set|e,4tj 

Y asLSonS  ..^ 


RESOURCES /REFERENCE  MATERIAL: 

1*  Ti\r.  To neS 

2-  (Do  The  l4oo-p  “ 

cx  book  on  Cc\Wle>  ViejoJtVb  . 

2).  * Uouo  ^oe,-s  i~f  \ 

r^ci  you.  clors  '4*  cA  ip 

LlPur  4zocncu  1*3  ' 

>y  - a maciazm^  acr  n'cie 

VA\  The  Cot^lejrvncxn  ^ 
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A brief  evaluation  should  be  done  after  each  activity  has  been  completed. 
This  will  help  you  improve  on  your  next  undertaking. 


member  evaluation:  u)eri\  uftli . Mem  beys  a&mtdl 

~t~o  cAoSe,  aAVenVion  ."TWeAj  cx/sWcl  T)r. 

Clones  a.o.d.  I So  roe.  u^eH  j-hou^WV  ouiA  fyjeS-t-i'ons. 

V ftual  • a-iA/^  iivitiiLiji  Wxve,  q.  Vre.1^  ^'3'  — , 

djls^la-j o-j*  various  hoo-^  -VrimrMTN'n^  ~\oals  lo.W\lea. 


^i^Qes'V  \ Should  Va-vi  eoo  ms im  points 


-•3.  moA'VK^  •^c.Vti^Jemenir  *Deuj 


LEADER/ADVISOR 


ESOR  EVALUATION:  h yjfeX^  UOO'T'Vh  V>jVvi,\g.  CXcd^l  ~Vu. 

‘Sgxferai.  <s^  'po.'fe'rdrb  gjjer>  Comme<nVeX  fhod 
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MAKING  YOUR  PLANS 


SECTION  A - Planning  a series  of  activities 


TOPIC:  

DATE:  TIME: 

PLACE : 

PURPOSE:  


METHOD (S) : 


RESOURCES /REFERENCE  MATERIAL: 


A brief  evaluation  should  be  done  after  each  activity  has  been  completed. 
This  will  help  you  improve  on  your  next  undertaking. 


MEMBER  EVALUATION: 


LEADER/ADVISOR  EVALUATION: 


MAKING  YOUR  PLANS 


SECTION  A - Planning  a series  of  activities 


TOPIC:  

DATE : TIME : 

PLACE : 

PURPOSE:  


METHOD (S) : 


RESOURCES /REFERENCE  MATERIAL: 
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A brief  evaluation  should  be  done  after  each  activity  has  been  completed. 
This  will  help  you  improve  on  your  next  undertaking. 


MEMBER  EVALUATION: 


LEADER/ AD VISOR  EVALUATION: 


MAKING  YOUR  PLANS 


SECTION  A - Planning  a series  of  activities 


TOPIC:  

DATE:  TIME: 

PLACE : 

PURPOSE:  _____ 


METHOD (S) : 


RESOURCES /REFERENCE  MATERIAL: 
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A brief  evaluation  should  be  done  after  each  activity  has  been  completed. 
This  will  help  you  improve  on  your  next  undertaking. 


MEMBER 

EVALUATION : 

LEADER/ADVISOR  EVALUATION: 


MAKING  YOUR  PLANS 


SECTION  A - Planning  a series  of  activities 


TOPIC:  

DATE:  TIME: 

PLACE : 

PURPOSE:  


METHOD (S) : 


RESOURCES /REFERENCE  MATERIAL: 
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A brief  evaluation  should  be  done  after  each  activity  has  been  completed. 
This  will  help  you  improve  on  your  next  undertaking. 


MEMBER  EVALUATION: 


LEADER/ADVISOR  EVALUATION: 


MAKING  YOUR  PLANS 


SECTION  A - Planning  a series  of  activities 


TOPIC:  

DATE : TIME : 

PLACE : 

PURPOSE: 


METHOD (S) : 


RESOURCES /REFERENCE  MATERIAL: 
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A brief  evaluation  should  be  done  after  each  activity  has  been  completed. 
This  will  help  you  improve  on  your  next  undertaking. 


MEMBER  EVALUATION: 


LEADER/ ADVISOR  EVALUATION: 


MAKING  YOUR  PLANS 


SECTION  A - Planning  a series  of  activities 


TOPIC:  

DATE : TIME : 

PLACE : 

PURPOSE:  


METHOD (S)  : 


RESOURCES /REFERENCE  MATERIAL: 
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A brief  evaluation  should  be  done  after  each  activity  has  been  completed. 
This  will  help  you  improve  on  your  next  undertaking. 


MEMBER  EVALUATION: 


LEADER/ ADVISOR  EVALUATION: 


MAKING  YOUR  PLANS 


SECTION  A - Planning  a series  of  activities 


TOPIC:  

DATE : TIME : 

PLACE : 

PURPOSE:  


METHOD (S) : 


RESOURCES /REFERENCE  MATERIAL: 


20 


A brief  evaluation  should  be  done  after  each  activity  has  been  completed. 
This  will  help  you  improve  on  your  next  undertaking. 


MEMBER  EVALUATION: 


LEADER/ ADVISOR  EVALUATION: 


MAKING  YOUR  PLANS 


SECTION  A - Planning  a series  of  activities 


TOPIC:  

DATE : TIME : 

PLACE : 

PURPOSE:  


METHOD (S)  : 


RESOURCES /REFERENCE  MATERIAL: 
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A brief  evaluation  should  be  done  after  each  activity  has  been  completed. 
This  will  help  you  improve  on  your  next  undertaking. 


MEMBER  EVALUATION: 


LEADER/ ADVISOR  EVALUATION: 


SECTION  B Planning  One  Major  Event 


If  you  have  chosen  a Junior  Leader  project  that  involves  organizing  one  major 
event  (eg.  Achievement  Day),  fill  out  the  following  "grand-daddy"  lesson 
plan.  This  plan  is  more  detailed  than  the  one  shown  in  Section  A.  It 
requires  that  you  provide  a little  more  information.  Please  be  accurate  and 
complete . 


TOPIC: 


DATE:  TIME: 


Place : 


PURPOSE:  State  in  broad  terms  what  you  hope  to  accomplish, 


E.Cy  ~to  dc.  Q^»s>v\urN\y^  mg)iY>Ws  Vb 

^>W>u3  Vyxve  Xeoorv^eA.  aboO'VW>eAt 


OBJECTIVE(S) : State  specifically  what  result(s)  should  be  achieved, 

by  when  each  should  be  achieved. 

E.g.  Ts  V-vave  a>cWNg.N/enr>ftrX  Aoujl 

~^s/ex vroirxS  Svr^odT^^vj  . 
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AGENDA/ PROGRAM  for  the  day:  Identify  who  does  what,  when,  in  what  order. 

Make  sure  everyone  knows  what  she/he  has  to  do 
and  when. 

Topic  Person  Responsible  Time 

E & \aJ^A  com  c. u\d  v dtgjnt  • OQ  Qm 

\nrrociac4ioA  <4  rnerobsts  UeouAer S’-  IQ  ctm 
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Resource  People:  Identify  all  resource  people  you  will  need  to  contact. 


w 

O Q 
S3  W 


s 

H 

Crt 

W 

P 

O' 

w 

f*s 


<J 

op 

£ 

8 

d7 


.5 

cH 


<r 

I 
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Checklist  of  Tasks:  List  all  the  tasks  that  have  to  be  done  and  by  when. 


TOPIC: 


COMPLETION  DEADLINE: 


CONFIRMATION  RECEIVED: 


OrA^  V fi>\o\pc>ns  Tlqc>  PicWi.  Op-  \ *2j 


References  Used:  List  any  books,  publications,  news  articles,  etc.  that 
you  used  in  support  of  your  project.  Be  accurate  and  complete. 


Coraments/Notes : Are  you  satisfied  that  these  arrangements  will  help  you 
reach  your  objectives? 
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JUNIOR  LEADER’S  EVALUATION 


What  part  of  your  project  do  you  feel  was  most  successful?  What  did  you  do 
that  made  it  successful? 


If  you  were  doing  this  project  again,  what  would  you  do  differently? 


Did  you  obtain  some  unexpected  results?  Please  explain  what  they  were.  Eg. 
We  had  three  people,  during  the  event,  inquire  about  joining  our  club. 


What  benefits  did  the  members  receive  from  your  Junior  Leader  project? 


Your  Leaders? 


The  parents? 


What  leadership  skill(s)  have  you  gained  by  being  a Junior  Leader? 


Through  being  a Junior  Leader,  what  have  you  learned  about  the  duties  and 
responsibilities  of  being  a leader? 


Date 
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Signature 


LEADER" S EVALUATION 


Were  the  stated  objectives  of  the  Junior  Leader's  project  achieved? 
In  what  way? 


In  what  area(s)  was  the  Junior  Leader  most  successful? 


In  what  area(s)  would  you  recommend  that  the  Junior  Leader  improve? 


What  benefit (s)  did  your  club  receive  as  a result  of  this  project? 


In  your  opinion,  what  was  the  most  important  benefit  the  Junior  Leader 
received  as  a result  of  doing  this  project? 


Any  additional  comments? 


date 
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Leader/Advisor  signature 


Once  your  project  is  completely  finished  your  entire  Junior  Leader  Record  Book 
should  be  submitted  to  your  Regional  4-H  Specialist.  This  is  how  you  recieve 
credit  for  completing  your  project. 

REGIONAL  4-H  SPECIALIST'S  COMMENTS 


Date 


Regional  4-H  Specialist's  Signature 
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MAKING  YOUR  PLANS 


SECTION  A - Planning  a series  of  activities 


TOPIC:  

DATE:  TIME: 

PLACE:  

PURPOSE:  


METHOD (S): 


RESOURCES /REFERENCE  MATERIAL: 
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A brief  evaluation  should  be  done  after  each  activity  has  been  completed. 
This  will  help  you  improve  on  your  next  undertaking. 


MEMBER  EVALUATION: 


LEADER/ADVISOR  EVALUATION: 
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In  order  to  keep  meeting  your  needs  in  the  4-H  program,  we  would  like  your 
assistance  in  completing  this  evaluation  form.  Make  your  suggestions  on 
this  sheet  as  you  use  this  book.  After  the  project  has  been  completed, 
mail  this  form  to: 


Project  Evaluation 
4-H  Branch 
Alberta  Agriculture 
7000  - 113  Street 
Edmonton,  Alberta 
T6H  5T6 


(use  another  page  if  required) 
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3 3286 


06712509  2 


Liberia 

AGRICULTURE 

4-H  BRANCH 


